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On this report
GRI 102-50 to 102-54

This is the Montesanto Tavares Group’s first Annual Sustainability Report. It sets forth the major 

initiatives and the financial performance of the Company for the period from January 1 to 

December 31, 2020, and addresses prospects for 2021 and the major medium- and long-term 

targets and projects.

The contents are divided into chapters to present the whole range of operations of the two 

holding companies, and of each individual company. Additionally, the document contains 

the materiality matrix that has been constructed in partnership with the Group’s stakeholders.

All the material has been produced in accordance with the Global Reporting Initiative’s 

Standards (GRI), for the Sustainability Report: GRI-referenced option.

It also takes into consideration the United Nations Organization’s Sustainable Development 

Goals – SDGs. For the first time the Group has adopted these methodologies and carried out 

the exercise of answering the GRI Indicators. Since then, GMT has committed to preparing a 

sustainability report annually and sharing all its actions, projects and progress in sustainability 

and governance with its stakeholders.

Please send suggestions and queries concerning the report to the following e-mail 

cs@montesantotavares.com.br
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In recent months, GMT companies have developed a set of strategic actions 

to make sure that our own operations and those of the coffee chain are 

sustainable. We therefore presented our GMT Sustainability Policy on our 

website, in which we formalized the commitments that guide the group’s 

conduct in all spheres.

The Policy lays down guidelines for decision-making among primary 

suppliers, third-party service providers, and other stakeholders in the supply 

chain, and applies to all the Montesanto Tavares Group’s suppliers, clients 

and other parties.

This Sustainability Policy has become a sustainable program, and a brand 

that bears the entire concept.

Onward means advancing, moving ahead. And this idea of transforming the 

future into today, guides the onward path of the GMT companies towards a 

better world. 

Our commitments:

Recognizing 
and rewarding

Developing the 
supply chain

Connecting 
production to 
consumption

Transforming the future.
What is the Onward policy and brand?
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President’s message
GRI 102-14

I am delighted to write the opening message for the Montesanto Tavares Group (GMT)’s first 

Annual Sustainability Report. We are more than just major producers and exporters of coffee: we 

see ourselves as ambassadors for Brazilian coffee, for its tradition and quality, and for its 

importance to our economy and our citizenship. We negotiate with the entire world through our 

operations in Brazil, the United States, Colombia, Costa Rica, Switzerland, Sweden, Germany, 

Lithuania, Ethiopia, Singapore and the United Arab Emirates. Above all, we are passionate about 

coffee growing. For more than two decades we have striven to promote the sustainable progress 

of the activity, and the development of the coffee production chain which supports the livelihoods 

of millions of people in Brazil.

In producing this report, we wish to share some of the major environmental, social and economic 

challenges faced by our industry, by presenting the best practices of GMT and the path which we 

have taken in the direction of increasingly sustainable operations. We seek more efficient and 

more transparent business models for all stakeholders and are always committed to generating 

shared value; above all we aim to produce a positive impact on the communities in which we 

operate, recognizing family farming and small growers, who make up the vast majority in Brazil.

Above all, we are passionate 
about coffee growing.“

Ricardo Tavares
President of GMT
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President’s
message
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Consumption has been increasing steadily, as has the value given to high-

quality product. The benefits coffee brings are increasingly recognized and 

disseminated. We now know that reasonable quantities of coffee are good 

for physical and mental health. At the same time, the quality of coffee has 

also steadily increased - and the varieties never cease to surprise us. 

Worldwide, the coffee business has grown between 2% and 3% annually, while 

specialty coffees have grown 15%. We have a range of operations in GMT 

and are ready to supply each of these markets. We are proud of helping 

place on consumers’ tables the quality they appreciate, which has been 

planted and harvested with transparency and responsibility.

The year 2020 was totally atypical, bringing grief and loss to so many 

people. Nonetheless, thanks to awareness-raising among our employees 

and the effective work of our Human Resources department, we have been 

able to adapt to the constraints imposed by the novel coronavirus 

pandemic, and have managed to keep operations going, partly through 

working from home (for specific departments and at-risk employees) and 

partly in situ, with skeleton teams, and changes to certain procedures, such 

as coffee tasting.
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The Montesanto Tavares Group thus managed to close the year after 

a better performance than had been forecast: with a full team, and 

healthy, conscientious employees, a record in the negotiated sales 

contracts, and booming productivity on farms.

Add to this our willingness to formalize a range of traditional 

practices within the companies, and the result has been a 

tremendous advance in terms of organizational governance. We 

have always been protective of our reputation, and we know that 

improvements are an ongoing process, but the fact is that working 

correctly is part of the Group’s DNA. And that is how we prepare for 

the future.

So together, our team, our suppliers and our customers, we will 

continue to build the future. 
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Who we are
GRI 102-3, 102-4, 102-5

Montesanto Tavares Group operates in several segments of the coffee market. 

Our flagship company, Atlantica Coffee, was set up in 2000. Today, GMT sells coffee to more than 60 countries on 

every continent. Our intention is to promote the sustainable progress of coffee growing and of all the stakeholders in the 

coffee world, inspiring many others to do the same.

Cafebras, in the municipality of Patrocínio (Minas Gerais), focuses on exporting top-quality Brazilian coffees. Ally Coffee, 

our specialty coffee trading arm, focuses on bringing together roasters from a range of origins, constantly valuing 

sustainability, both were founded in 2013.

Since 2018, by formalizing a partnership with a Canadian institutional investor, the Montesanto Tavares Group has 

undertaken a major corporate and governance restructuring, which we present throughout the course of the present 

report. Currently the Group comprises one private corporation that possesses two holding companies.

Montesanto Tavares Group is headquartered in the capital city of Minas Gerais state, Belo Horizonte, and its 558 

employees are spread out among four different operational companies with offices in Brazil and overseas, as well as on 

five farms. The history of GMT is closely bound to the idea of enhancing, encouraging and developing coffee growing.
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Our principles
GRI 102-16

Thinking coffee-growing: 

applying GMT’s actions within the context of 

coffee-growing worldwide and assessing their 

impact on the lives of coffee growers, 

communities, employees, clients and partners 

beyond the domain of trading.

Inspiring and involving everyone

in the chain:
inspiring the collective and progressive 

development of coffee-growing by involving 

the ecosystem and the stakeholders who are 

involved in it.

Positive ideology, daring 

to do things differently:
through passion and entrepreneurial know-how, 

challenging conventions and encouraging 

optimism, innovation and ethics in growing 

coffee, in business, and in life for all the 

stakeholders in the supply chain.

ANNUAL SUSTAINABILITY REPORT​ 2020

Who we are



Environmental, social and governance practices - ESG: We believe that our ethical precepts are essential for creating a 

sustainable environment. Our purpose is to promote sustainable progress in the coffee-growing industry and among all those 

involved in the world of coffee, inspiring others to follow suit. The interchange of experience is essential for this sustainable 

progress and encompasses transparency, opportunities for exclusive business, differentiation, the building of loyalty, and 

innovation. We follow good governance practices to mitigate risks that could compromise the Group’s longevity and the 

legitimate interests of its shareholders. We demand that individuals be treated justly, fairly and with respect for equality of 

rights in all our relations, both internal and external. We are proud of our reputation and therefore all our processes must be 

guided by transparency, continually seeking truthfulness of information among stakeholders. All conflicts of interest inside and

outside the company must be avoided.

Quality in services: our business is guided by trust and quality. We are committed to our deadlines and to being consistent in 

delivery.
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Our principles
GRI 102-16
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Our principles
GRI 102-16, 103 406

Belonging and ownership: we take responsibility for the company’s results, providing investors with security and 

the certainty of our prosperity.

Innovation and dynamism: our company is youthful in spirit, and we perceive the need to create different 

strategies in order to attain our goals.

Diversity, valuing people: We respect and value differences: they are an essential condition for the existence of 

an ethical relationship, as well as the social values of labor and of free initiative, as an essential underpinning to 

guide actions and decisions. We repudiate each and every form of discrimination, whether by background, color, 

religion, race, gender, sexual orientation, political beliefs or social class, and are vehemently against 

discrimination in any activity. We believe that meritocracy is the way to recognize those people who make our 

company better every day. We believe in fair treatment and respect for the dignity of human relations.
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Global Presence
GRI 102-6, 102-7

In 2020, GMT companies sold 3.452 million 

bags of coffee, to 63 countries from every 

continent.

Our customers range from the main 

corporations in the industry to small local 

coffee roasters. The map shows that GMT 

is present all over the globe.

63 countries served
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Sales on all 5 continents 3,452 million bags
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4 offices and 1 warehouse: 
Manhuaçu, Varginha, Caparaó
and Alto Jequitibá, all MG.

4 offices: Patrocínio, 
Varginha & Caparaó in 
MG; Franca, in SP.

5 farms: Fazenda Primavera, Fazenda 
Matilde, Fazenda Rivieira and Fazenda 
Atlantica Agro (MG); Fazenda Sequoia (BA).

Head Office of GMT:              
in Belo Horizonte - MG
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Presence in Brazil
GRI 102-4

GMT’s offices, warehouses and farms are concentrated in 

the Brazilian states of Bahia, Minas Gerais and São Paulo.

Minas Gerais

Bahia

São Paulo
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1998 

2000 

2007 

2010 

2011 

2013 

2018 

2020 

• 1998
- Montesanto Tavares Group is born.

• 2000
- Atlantica Coffee, a Brazilian coffee exporter, is 

set up.

• 2007
- GMT purchases Fazenda Atlantica Agro, in 

the town of Pirapora, Minas Gerais (MG), and 

commences its own coffee production.

• 2010
- Purchases Fazenda Primavera, in Angelândia - MG

• 2011
- Purchases Fazenda Matilde, in Capelinha – MG

• 2013
- Cafebras is set up in order to export top-quality Brazilian 

coffees, showcasing the country’s main coffee-producing 

regions.

- Ally Coffee, headquartered in the United States, 

commences its coffee purchasing and selling operations.

- Purchase of Fazenda Sequoia, in Barreiras (BA).

• 2018
- Canadian fund PSP associates with Montesanto

Tavares Group both in coffee trading operations 

and in farms.

• 2020
- With a new corporate structure, the Montesanto

Tavares Group now has two holding companies: 

Montesanto Tavares Trading and Montesanto

Tavares Farms.

- Montesanto Tavares Farms acquires another 

farm, Fazenda Riviera, in Minas Novas (MG) within 

its plan to extend its planted area.
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F I N A N C I A L  P E R F O R M A N C E



o 2020 was a challenging year for financial performance, but it 

ended with good results for the Montesanto Tavares Group. 
The Covid-19 pandemic appeared on the scene at the end of 
2019 and no-one could have foreseen that it would impact the 
economy so severely. More than one year further on, in certain 
aspects of our society, we are still experiencing upheaval.

o The pandemic hit roasters hard within the coffee market. Many 
in the “Horeca” (hotel, restaurant, café) segment had to shut 
down their operations either partially or completely because of 
lockdowns or slowdowns in demand. At the same time the home 
consumption market and sales over digital channels, the so-
called e-market, grew.

o Regarding international credit lines, insurers unilaterally reduced or 
canceled their limits for a great many GMT clients. Credit markets were 
impacted by the overall scenario of falling interest rates and by a wave of 
bankruptcies in the global commodities markets, leading to the exit of 
several banks. This reduction in market creditors led to higher financing 

costs to offset the additional risks.

o Throughout 2020 in Brazil there was high volatility and there was a 
devaluation of the Real: this factor unsettled the financial market, taken 
aback by such a marked fall, leading to an increase in the country risk. 

Investors needed greater return on capital in this scenario, if they were to 
assume the Brazil risk. This meant that interest rates became more 
meaningful. This led to a marked reduction in the market’s liquidity, 
affecting the business of our trading houses and farms. However, over the 
course of the year, the situation went from critical to stable. At year’s end, 

interest rates steadied as investors returned gradually.

At year’s end, interest rates 
settled and investors steadily 
returned.“Financial performance

GRI 103-2, 103-3 201
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o At farm-level, inputs such as manure and fertilizers, the prices of which were linked to the dollar 

rate, were readjusted, and impacted production costs. On the other hand, the price of fuel fell in 
early 2020, bringing down growing costs and the cost of mechanized harvesting, as well as 
terrestrial freight costs. It was more difficult to hire labor that year owing to the constraints 
imposed by the pandemic. Despite this, the result was positive and was strengthened by the 
good performance of Brazil’s harvest in terms of volume and quality and owing to the normal 

fulfillment of futures contracts.

o Ally supported its roasters by granting an extension of the delivery period for contracts and 
by keeping stocks available longer in order to accommodate possible immediate demands.      
Additionally, it gave financial support to some partners, by extending terms and preparing 

tailor-made payment plans.

o Difficulties resulted from the high degree of volatility of the exchange rate and of the futures 
markets, local interest rate increases, reductions in credit and worldwide uncertainty about demand 
and consumption of coffee. Despite this, Atlantica and Cafebras managed to set a new all-time 
record in negotiations thanks to the resilient performance of their teams and of their partners 
(above all credit suppliers, farmers and clients). All in all, GMT sold 3.452 million bags on a back -to-
back basis. Brazil also ended the year with record volumes: the country exported 44.5 million bags 
in 2020, up 9.4% over 2019.

In 2020, 3.452 million bags were 
sold and Atlantica and Cafebras set
new negotiations records.“
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G O V E R N A N C E



Since our Canadian institutional investor, PSP, joined the Montesanto

Tavares Group as a partner in 2018, corporate and governance issues 

have been redefined and a Board of Directors instituted in each of the 

holding companies (Trading and GMT Farms). It is the Board’s 

responsibility to debate strategic issues.

Each Board is currently made up of three members, with renewable 

two-year mandates. All compliance and risk-related decisions must be 

taken unanimously. The Remunerations Committee has been set up and 

an Audit Committee and a Compliance and Risk Committee are 

expected to be instituted.

New management model
GRI 102-18, 102-26

The articles of incorporation govern the Shareholders’ Assembly, the 

Board of Directors, and three Management bodies (which, in the 

specific case of GMT Farms, are the Office of the President, the 

Financial Director’s Office and the Operational Director’s Office). The 

Office of the Director for Governance, Risk and Compliance was set 

up in January 2020. All Directorates report to their corresponding 

Boards of Directors, according to the articles of incorporation. The 

Sustainability Committee, also set up in 2020, addresses 

sustainability issues.

In 2020 we concluded and introduced the following actions: new 

organization charts for the companies; agendas containing the topics 

of Board Meetings; the holding of regular Boards of Directors’ 

meetings in the trading companies; the hiring of an information and 

governance management system; the commencement of the 

mandatory legal process; and the operation of the Remunerations 

Committee (already with new rules on administrators’ salaries and 

benefits).

Each holding company has a Board of 
Directors which deliberates on strategic 
matters.“
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New management model
GRI 102-18, 102-19, 102-26

We have also unified the Human Resources, Quality Assurance, Information 

Technology and Legal departments in order to support the Group’s growth. 

Within GMT there is still much to be built in terms of a governance culture. 

However, we believe we are on the right path, building on the foundation of 

our values and a modern shareholders’ agreement which lays down 

governance practices that are in line with the world’s best and most modern 

practices.

As part of the process of aligning with best global practices, we set up the 

Office of the Director for Governance, Risk and Compliance, inspired by the 

principles of the OECD (Organization for Economic Cooperation and 

Development): transparency, accountability, respect for the rights of 

shareholders and the main stakeholders, and integration into all the areas 

of the company. The new structure is subdivided into four parts:

o Legal Management

o Certification Coordination Office

o Environmental Coordination Office – Farms

o Management of Compliance (including governance and risk)

Additionally, the new Office of the Director is responsible for sustainability 

on farms and for supporting sustainability initiatives within the exporting 

companies.
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Many new activities are expected to take place in 2021. In addition to the publication of the 

Sustainability Policy drawn up by the Sustainability Committee (read more in the chapter on 

Environmental Management), the following initiatives are expected from the Office of the Director for 

Governance, Risk and Compliance.

All initiatives must first be approved by the Board of Directors:

o Review of the Code of Ethics, including the Anti-corruption and Money-Laundering Act; the 

Combating Terrorism Act; and the General Data Protection Act.

o Review of the Hedge Policy, with purviews and limits more in line with best practices of the 

financial market.

o New Related Parties/Conflict of Interests Policy

o New Variable Remuneration Policy.

o New Risk Management Policy, including specific financial risks.

o New Dividend Distribution Policy, going beyond basic and statutory criteria and indicators to 

include cash generation and liquidity.

o New Commercial Strategic Committee governing both trading companies and farms.

o It is worth pointing out that in 2020 there were no records of activities or practices that could

be defined as unfair competition, or monopolistic or antitrust activities.

GRI 102-20, 103-2 and 103-3 206, 206-1
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The result of risk management practices is a controlled environment, in 

which risks are observed and duly communicated. The Montesanto Tavares 
Group thus continues to enhance its risk management and oversee the 
constant devolution of its internal controls. Approval of our Risk 
Management Policy is forecast for 2021, with a methodology for identifying, 
analyzing, addressing, monitoring and notifying risks.

Risk management in GMT is guided by our Risk Matrix, which blends into the 
internal audit program, in accordance with the impact and likelihood of 
occurrence of any risk. The probabilities are subdivided into virtually 
nonexistent, unlikely, probable, highly likely and expected, in accordance 

with the frequency of their occurrence. The matrix itself is reviewed annually. 
The impact analysis takes into consideration the following risk factors: 
occupational health, environmental impact, social impact and impact on 
the community, legal and regulatory risk, financial risk and reputational risk 
- and an impact classification is applied to each risk factor - minor, 

moderate, important, severe or very severe.
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Impacts and risks
GRI 102-11, 102-15, 102-31

The risk matrix is approved by the Board of Directors, and it is the 

responsibility of the Office of the Director for Governance, Risk and 
Compliance, through its compliance area, to render account of the 
application of in-house controls. We also have a certification 
department which is responsible for certifying business partners and 
farms. Montesanto Tavares Group certifications demand high 

standards of process control and traceability, above all in 
environmental issues, and concerning relations with the communities in 
which the companies operate.

Our Risk Management Policy 
is expected to be approved
in 2021.“
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Headed by a consultancy that specializes in the premises of the Global 

Reporting Initiative (GRI), the process of building the GMT materiality
matrix was divided into three steps:

1. Identifying our organization’s target audiences and main impacts;
2. Prioritizing and raising the perceptions of our stakeholders;

3. Analyzing results, preparing the matrix, and having it validated by 
our leaders.

The following groups of major importance to GMT were taken into account in 
order to identify the stakeholders: Board of Directors and Executive Board, 

Leaders and managers, Employees, Farmers, Clients, Suppliers, Banks and 
Investors, and Others (trade associations, certifying agencies, research 
institutions, NGOs, the press and digital influencers). In the second half of 2020, 
35 interviews were carried out, 9 being top management, and 26 from the 
outside target audience, while from on-line contacts we received 607 answers 

from stakeholders, representing all the Group’s companies in several countries.

GRI 102-40, 102-42, 102-43

Interviews On-line searches

Board of Directors 
and Executive Board

Leaders and managers

Customers Customers

Specialists Employees

Farmers Farmers

Community Banks and investors

Suppliers

Others (trade associations, certifying 
agencies, research institutions, NGOs, the   
press and digital influencers)
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Stakeholder engagement
GRI 102-43
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Priority issues

Sustainable development of farmers

Value creation in the chain

Employee culture, development and well-being

Strategy and sustainability

Community

Sustainable development and economic/financial performance

Innovation

Good agricultural practices

Certification

Traceability, guarantee of origin and quality
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Materiality matrix

ANNUAL SUSTAINABILITY REPORT​ 2020

Governance

company perspective

st
a

k
e

h
o

ld
e

r 
p

e
rs

p
e

c
ti

v
e



Sectoral analyses were taken into account for the building of the matrix, such as the GRI Sustainability Topics for Sector, 
The Sustainability Yearbook 2020, (Robeco), and SASB Standards, as well as internal documentation and 
benchmarking. We thus narrowed it down to a starting list of 19 topics.

After completing the analysis and taking into consideration the company’s vision and that of the stakeholders, the 10 

priority topics were defined, and then validated in a sustainability committee meeting.

Priori ty issue Why  i t i s important G roups commenting most on i t Connection to SDGs

S us tainable development

of fa rmers

To strengthen, train, and add value to family 
farming and to coffee growers, through partnerships 
and a relationship of trust and respect. Promoting 
economic opportunity and fair, transparent trade.

- Top management
- Farmer
- Clients

Va lue creation in the c hain

Helping provide sustainable progress and 
enhancing all links and players in the coffee chain, 
strengthening connections and partnerships and 
creating healthy ecosystems.

- Leadership
- Specialists
- Community

Emp loyee c ulture, development       

a nd  wel l-being

Puts people first, attracting, developing and 
retaining a highly qualified team of professionals 
who work together with mutual respect and 
integrity. Promotes the team’s talents and the 

welfare of employees and their family members.

- Top management
- Employees
- Leadership

S trategy and sustainabi lity

Establishes a strategic vision whose aim is 
sustainability and the management of social and 
environmental risks and impacts, including 
communications and marketing activities.

- Employees
- Leadership
- Banks
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Materiality
GRI 102-44, 102-47, 103-1
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Priori ty issue Why  i t i s important
G roups commenting 

mos t on i t
Connection to SDGs

Community

Respect for the culture and traditions of the communities 
contiguous to the coffee-growing areas, helping with their 
economic development and offering capacity-building and 
environmental education, as well as establishing listening and 

conflict-management processes. Encouraging voluntary 
initiatives and activities.

- Top management
- Community
- Specialists

S us tainable development a nd 

ec onomic/financial performance

Aims to achieve profitable and sustainable economic growth, 
bringing prosperity to the business, and positive social and 
environmental impacts, with accountability.

- Leadership
- Employees
- Specialists

G ood  agricultural  practices

Embedding agricultural production practices that promote 
sustainable operational efficiency, the correct use of resources 
and of the soil, and the integrated management of waste, 
among other objectives, throughout the chain, and under 

monitoring.

- Top management
- Clients
- Farmer

Innovation

Daring to do things differently. Encouraging the management of 
innovation, partnerships, engagement, and research into - and 
the development of - new technologies that will be accessible to 
the entire chain, producing positive results for society at large 

and the environment.

- Leadership
- Employees
- Suppliers

T ra ceability, g uarantee of or igin      

a nd  qual ity

Traces the origin and enhances the quality of the product. 
Encourages transparency throughout the supply chain.

- Client
- Farmer
- Leadership

Cert i fication

Encourages players throughout the chain to introduce their 
own programs, certification and seals, as well as regional and 
international ones, for environmental, social, sustainable 
agriculture, organic, quality, and fair trade requirements.

- Top management
- Farmer
- Clients
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Overseeing the production chain is one way of ensuring consumer health and safety. This mapping starts 

on the farm, with in-the-field annotations on the application of agricultural chemicals, withdrawal 

periods, harvesting and processing dates, as well as chemical residue testing of the beans until they are 

sent to the warehouse. The warehouse, in turn, maintains a plan for the evaluation of physical and 

chemical hazards — HARPC (Hazard Analysis and Risk-Based Preventive Controls).

In addition, every movement carried out is recorded electronically, which enables a time line to be 

established, tracing the coffee from its origins. The same logic applies to certification programs on our 

own farms and on our suppliers’ farms: all movements are recorded on the origin assurance platforms.

Since coffee is a commodity that undergoes high roasting temperatures, there are few contamination 

risks, except for the risk of residual chemicals. For the case of GMT, an in-house audit performed by a 

workplace and environmental safety team certifies that the parameters demanded by the legislation 

are met, ensuring the food safety of the raw material. GMT does not analyze the impacts of the 

consumption of the product by the end consumer. However, no non-compliances for health and safety 

impacts caused by the products and services of the supply chain were identified in 2020.

| 28

Food safety
GRI 103-2 and 103-3 416, 416-1, 416-2
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Brazil’s legal requirements in agribusiness are extremely stringent. 
Nevertheless, companies increasingly strive to attain certification that goes 
beyond what the local environmental and labor laws demand. In the case 
of Montesanto Tavares Group, this is particularly important because we 
believe that it is essential to disseminate good practices throughout the 
production chain, and we know that being consistent in quality and 
delivery of service is not enough, but that it is essential to build in the value 
and have a positive impact on the environment in which we operate. It is 
therefore essential to speak of sustainability, traceability and transparency.

Among the main certifications and verifications that exist in the coffee 
market are the Rainforest Alliance, UTZ, 4C, C.A.F.E. Practices, Fairtrade 
and Organic (NOP, CE, JAS). For example, the Rainforest Alliance demands 
details on the impact caused by the activity of the farm, and the planting 
of living barriers (or maintenance of a distance between crops) in order to 
protect people traveling on highways as well as the flora and fauna of the 
reserves. C.A.F.E. Practices, as another example, lists farmers who pay 
above the national minimum rate or the rate in collective bargaining 
agreements.
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Global certification
GRI 103-2 and 103-3 301, 103-2 and 103-3 414, 103-2 and 103-3 417

Beyond their own specific demands, these certifications, and verifications: 
confer traceability and transparency upon the coffees produced, ensure 
good living conditions for employees, the setting-up of complaints 
channels for hired workers and the entities hiring them (without any risk of 
reprisals against the former), the use of products with reduced 
environmental impact and an efficient management on the farms, 
providing farmers with guidelines so they can farm sustainably.

In 2020 over 50% of the coffee beans traded by Cafebrasand 36% traded 
by Atlantica were certified. Our Sequoia, Matilde, Primavera and Atlantica
Agro farms possess Rainforest certification. The trading companies Ally, 
Atlantica and Cafebras possess distinct seals depending on the consuming 
market in which they operate, the complete range being: UTZ, Rainforest, 
Certifica Minas, 4C, Regiãodo Cerrado Mineiro, C.A.F.E Practices, 
Fairtrade, Fairtrade Organic and Smithsonian Bird Friendly.

We believe in the importance of 
spreading good practices throughout 
the entire production chain.“
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P E O P L E  M A N A G E M E N T



Montesanto Tavares Group believes that all of the results of its companies are 

down to the talent, engagement and efforts of its employees. We are 

committed to the care and development of people, not only within our group, 

but throughout the entire coffee-producing chain. GMT’s people 

management complies with policies and guidelines intended to promote a 

motivating, safe and healthy working environment. For this reason we invest in 

our employees’ professional and personal qualifications.

Taking into account all of GMT’s companies, we have more than one 

thousand employees, both full-time and temporary. On December 31, 2020, 

there were 558 employees with indefinite term contracts. That year, 497 

people worked in the group with fixed-term contracts. Within Brazil, 100% of 

our employees are covered by collective bargaining agreements. We are 

present in many regions of the world, and our team is made up of people with 

a whole range of profiles, with varying demands. For that reason our 

management model is modern and decentralized and focuses on the 

autonomy of each operation.
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The strength of diversity
GRI 102-41, 103-2 and 103-3 401, 103 406

Despite 2020 being such an atypical year, our keyword was planning:

o To foresee events and difficulties;

o To carry out the necessary adaptations;

o To maintain good relations with partners;

o To consolidate Human Resource rules.
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Many of the changes carried out over the course of the year were triggered by 

the novel coronavirus pandemic. And precisely because we were well prepared 

and are a united, committed team, we were able to rise to the enormous 

challenge relatively calmly.

As part of the restructuring of the group in terms of governance, the human 

resources department kicked off a process of standardizing the assessment of 

performance, remuneration and benefits (these documents are expected to be 

finalized in 2021). One of the targets is to use these tools to increase workplace 

satisfaction and boost retention.

In our Sustainability Policy, due to be published in 2021, we reinforce the 

following commitments towards our employees:

o To promote safe working environments for everyone.

o To promote working conditions and fair remuneration, so as to ensure our 

employees’ health, well-being and quality of life without any kind of 

discrimination.

o To encourage the constant development of all GMT employees.

Since 2020, each company has prepared Sustainability Action Plans 

containing voluntary goals and targets to be attained by 2030. Overall, the 

main objectives have to do with growth, and are about leveraging the results 

of our business through people who are increasingly well prepared, engaged 

and valued.

Some R$ 300,000 (three hundred thousand Brazilian Reals) has been 

invested in allowances for education, in-house and external capacity-

building, and programs for professional development and improvement. A 

further R$ 750,000 was earmarked for corporate health and dental plans, 

and life insurance.

558

425

employees

work on farms
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o Remuneration and benefits: our methodology is based on market 
research, and the design of the organizational structure is linked to the 
career plan, standardization of scopes, and the definition of eligibility 
criteria. The variable remuneration policy is shared by all the 

companies in the group and allows for the distribution of 6% of the 
annual profits of each company to employees.

o Participatory management: each company encourages monthly 
meetings between the CEO and all the employees, in order to bring 
information on economic performance up to date. There is room for 

the exchange of ideas, which reinforces organizational culture and 
encourages transparency and integration.
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The following stand out among the main people-management initiatives:
GRI 103-2 and 103-3 404

o Academy of leaders: our training school aims to provide constant 
capacity-building for employees in management positions. The 
program has online classes, and is based on talks and workshops, 
focusing on leadership skills development. The project is run in 

partnership with the American Chamber of Commerce (AmCham) Belo 
Horizonte, and GMT invested R$ 100,000 in it in 2020.

o Education allowance: Atlantica, Cafebras and GMT farms extend to all 
its employees the ability to cover 50% of their expenditures on 
language classes, or at undergraduate and postgraduate levels.

o Performance appraisal: until 2020 it was only Atlantica and Cafebras
that possessed this tool, but it will be extended to the other companies 
after 2021. The assessment is carried out annually by means of a 
process whereby behaviors are identified, diagnosed and analyzed 
during the cycle, observing professional attitude, technical knowledge, 

relationships with working partners and so on. It enables strengths to 
be identified as well as other points that need to be developed.

The variable remuneration policy allows for 
the distribution of 6% of the annual profits of 
each company to employees.“

ANNUAL SUSTAINABILITY REPORT​ 2020

Management
of people



We believe that all incidents are avoidable. Our goal is to make sure that 

nobody working within or around our operations should come to any kind 

of harm. We are responsible for keeping our workplace safe. Our 

operations should have facilities, equipment and an infrastructure that are 

essentially safe, well-designed and well-maintained, with effective safety 

management systems. Therefore, at all our operating units, we comply with 

all workplace health and safety management standards and laws.

Our policies are reviewed annually, as are our main indicators. In the event 

of an accident, the administrative team and the Workplace Health and 

Safety team are notified immediately. They provide first aid, and check 

whether there is a need to call in any more specialized assistance. The 

farms possess first aid kits, and where applicable, labor medicine 

professionals operate. All the group’s companies work with specialist firms 

to develop their workplace health and safety plans.
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Workplace health and safety
GRI 103-2 and 103-3 403, 403-1, 403-3, 403-4

Likewise, the Environmental Risk Protection Program is prepared annually. 

Based on interviews with workers, and a qualitative/quantitative survey of 

the environmental risks existing, the listed factors are:

o Actual exposure;

o Estimated concentration or intensity;

o Toxicity or level of aggressiveness;

o Degree of exposure;

o Supposed hypersensitivity;

o Duration of actual exposure.

ANNUAL SUSTAINABILITY REPORT​ 2020

Management
of people



| 35

All companies based in Brazil possess In-House Accident Prevention 

Commissions (CIPA is the acronym in Portuguese). Once annually, 

training is given on workplace health and safety, with topics such as 

ergonomics, first aid, and firefighting.

SIPATs (which stands for In-House Workplace Accident Prevention Weeks) 

are not organized on the farms because all our employees are required 

compulsorily to attend regular training activities for the exercise of their 

activities. All the units on the farms possess duly trained safety personnel.

In partnership with the farmers, we provide guidance and prioritize 

relations with those that possess safety plans, that have been proven 

through certification audits.

In 2020 no workplace accidents were recorded in the trading houses, 

and there were only five minor accidents on the farms, and on only 

one occasion did the employee temporarily have to take time off 

work.

(GRI 403-9)

Non-discrimination (GRI 103 406, 406-1)

GMT has a clear stance against any type of discrimination — whether 

for sexual option, color, or for religious or political belief. No cases of 

discrimination were reported in 2020. Because the new Code of 

Ethics approved in 2021, this situation will become even more 

significant. An Ethics Committee is also expected to be set up. New 

policies are being prepared and published, in order to strengthen the 

Group’s values. Likewise, there are no reports of social or economic 

non-compliance with laws and regulations.
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The coffee business demands a relatively high level of specific understanding. 

It is therefore important to foster long-term relationships. The entire 

production chain depends on such partnerships. Worldwide, the coffee 

business is dominated by family agriculture. It is an important element of our 

social license to encourage the development of these small farmers.

We are delighted to have fulfilled the payments of futures coffee contracts in 

2020 (entered into three or four years prior to this), enabling these small 

farmers to obtain prices above spot market prices.

Unlike other sectors of the economy, the close links between ourselves and 

clients and suppliers is extremely important in the coffee business. Good 

relations with our partners are one of our greatest assets.
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Special attention is paid to the value chain
GRI 102-9

We work directly with farmers as well as in partnership with cooperatives and 

brokers, providing them with agronomical and commercial support. Our 

suppliers are mainly located in three Brazilian states (Minas Gerais, São 

Paulo and Bahia), making up a total of 2,338 individuals and companies.

Overseas, Ally Coffee runs several supply chains in order to provide a range 

of coffees to the entire world. These structures are unique to each country —

from the plantation to the post-harvest processing and exportation. 

Whenever possible, we negotiate directly with individual farmers or the 

representatives of a community.

Promoting the development of farmers is an 
important part of our social license.“
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We know that we play a core role in the supply chain. We are not simply 

commercial intermediaries for our product, we are service providers for 
clients and suppliers. Our organization’s involvement with its suppliers is 
based on trust and respect - since connections between and among links 
in the chain generate added value for the product. It is precisely these 
close relations with our stakeholders, as our principles demand, that 

enable us to understand market trends and share information with 
partners, thus making sure that their business remains economically 
feasible, and helping develop each region.

Another important aspect promoting the development of the regions in 

which we operate is job creation. Throughout the world, we know that 
coffee-growing is an important instrument for local development.

At the same time we are committed to our suppliers in order, above all, to 
avoid issues relating to working conditions. We have our own certificates for 
our groups and we have an educational focus and carry out audits on 
these practices. We help farmers obtain sustainability seals for coffee 
growing, such as the Rainforest Alliance (RFA), C.A.F.E Practices (Starbucks) 
and Certifica Minas, among others. In the case of C.A.F.E. Practices we 
manage groups containing hundreds of farmers, coordinating training 
activities, audits and consultancy.

Our involvement with suppliers
is based on trust and respect.“
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Although each company has specific guidelines and policies for 
sourcing, it is important to underscore those practices that are 
shared throughout the Group:

1. A compliance policy in line with OECD principles.

2. Each supplier must comply with each company’s Code of 

Ethics; these will be replaced in 2021 by the GMT code of 

Code of Conduct.

3. General Data Protection Law (Lei Geral de Proteção de 

Dados — LGPD).

4. The Anti-Corruption Act.

5. Analysis of documents updated in accordance with local 

regulations for registering suppliers.

6. Sourcing only from suppliers registered via the system.

7. Compliance with local social, fiscal, environmental and 

labor laws.
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At Montesanto Tavares Group, we believe it is essential to contribute 
towards the economic development of the neighboring communities around 
our operational bases by means of the education and capacity-building of 
individuals.

We are aware of the responsibility that private institutions have to reduce 
social inequalities, not only in Brazil, but also in other countries with which 
those institutions relate. We believe we contribute positively by generating 
employment, increasing the population’s income, and driving local 
commercial and service activities.

Support for local communities
GRI 103-2 and 103-3 413

At GMT we believe that it is 
essential to contribute towards the 
economic development of 

communities.

“
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o We do not work with outsourced teams on our farms. At harvest time, 

for example, we draw up fixed-term contracts (usually for three or four 

months). In 2020, in order to ensure social distancing, and avoid 

clusters of people, thus mitigating the risk of contagion by Covid-19, 

we opted to reduce the number of people involved in harvesting by 

extending working hours within the limits of the legislation.

o The transportation of these field teams was completely adapted, with 

only one person per pair of seats inside the bus, with empty rows, and 

a reorganization of the routes traveled.

Agribusiness cannot come to a halt: even the novel coronavirus 

pandemic has not disrupted agricultural production. However, that does 

not mean that everything has remained the same. Quite the opposite: 

many adaptations have been carried out over the year, both in our 

offices and on our farms. See below some of the major initiatives we took 

in 2020 in order to ensure the health and safety of our employees and 

partners.
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Everyone against the coronavirus

o The farm canteens were also changed: in addition to alcohol in gel for all to 

use, shifts were set up in order to reduce the number of people eating all at 

the same time, and some tables were removed in order to increase the 

distance between the remaining tables. We replaced self-service by plates 

served to each individual’s preference and handed to them in person.

o All employees were given masks, alcohol in gel, and guidance leaflets.

o Questionnaires on symptoms, and temperature testing, became mandatory.

All employees were given masks, 
alcohol in gel, and guidance leaflets.“
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o Administrative staff in the Belo Horizonte, Varginha and Patrocínio

offices (Minas Gerais state) were put on a working-from-home regime. 

The number of face-to-face meetings and journeys was significantly 

reduced (and international travel was canceled).

o One of our most critical roles, that of coffee tasters, was redefined in 

order to avoid the operation being disrupted. This was perhaps one of 

the best examples of how essential cooperation is in life. With the aid of 

technology (and above all social networks), we managed to exchange 

information — with our competitors even — on how to solve the problem. 

Among shared proposals, companies bringing samples were no longer 

given access to our facilities. Usually, each batch is tasted by three 

different people, in ten cups. Traditionally, each person dips a spoon in 

the cup, which could lead to a risk of contamination. The solution was to 

double the number of spoons. One spoon collects the liquid from the cup 

then transfers it to the second spoon which is placed in the mouth.

| 40

o Since late 2019 we have been working with an outside health-and-safety 

provider in order to set up this department within the Group. In the 

pandemic we prepared guidance leaflets, expedited the scheduling of on-

line consultations, and intensified contacts in order to make sure that the 

psychological comfort of all our employees was maintained. HR teams 

took turns to make telephone calls in order to discover each employee’s 

expectations and needs.

o We started carrying out more meetings involving people from different 

departments, thus boosting collaboration within the companies. At the 

same time we stopped taking part in trade fairs and events. Those had to 

be carried out virtually in order not to lose our focus on relationships.

The result was that our operations suffered no kind of disruption. No working 

contracts were suspended, nor did we put off the payment of taxes as the 

federal government had authorized companies to do. Our employees felt 

safe and supported throughout the year.
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M A N A G E M E N T  O F  
S U S T A I N A B I L I T Y



The topic of sustainability comes up more and more in conversations with all our 

stakeholders.

We are therefore collaborating more and more each year with our coffee growers, providing 

them with commercial assistance and technical support for their crop. We wish to be engaged 

in long-term partnerships and are striving to be a benchmark for the market. For this reason 

we are extending our sustainability strategy to include not only environmental and social 

issues, but also governance (after the acronym ESG), bringing in issues relating to climate 

change, labor practices, lawsuits and transparency.

Around the world, consumers expect healthy foods, planted in a traceable manner in non-

deforested areas, grown under good labor conditions by companies with good reputations. 
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Long-term partnerships

Consumers expect healthy foods, planted in a traceable 
manner in non-deforested areas, grown under good labor 
conditions by companies with good reputations.

“
ANNUAL SUSTAINABILITY REPORT​ 2020

Management
of sustainability



The conservation of water resources is of fundamental importance to a good agricultural 

operation. On our GMT farms and in our relations with partner farmers, we always strive to protect 

natural resources and raise everyone’s awareness of the importance of a rational use of water. We 

witness this happening in all our visits to farmers in the certification groups.

On two of our farms (Fazendas Primavera and Matilde), water is taken up from a weir. On the 

Sequoia and Atlantica Agro Farms we take water directly from the Rio de Janeiro and São 

Francisco rivers, respectively, by underground abstraction. The water is used in handling the crop, 

both for irrigation and for spraying, as well as in the processing plant. There are artesian wells for 

water for human consumption, at volumes that comply with the registry for negligible use. All 

consumption is controlled and monitored in accordance with licenses for water use that are 

granted by the competent public authorities.

The coffee-washing water is reused, in the plant, alongside the use of potassium-rich organic 

manure on the crop. Some of the water goes to damp down the unpaved roads, in order to 

improve the circulation of vehicles and reduce the amount of dust in the air. Water for human 

consumption goes into organic pools.
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Management of water, wastewater and waste
GRI 103-2 and 103-3 303, 303-1 to 303-3, 103-2 and 103-3 306, 307-1.
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The construction of large tanks known as “piscinões" is due for 

completion in 2021, in order to capture rainwater and reuse water 

discarded in the production process. Additionally, new coffee-

processing machinery will become functional and reduce water 

consumption in the process by 70% - from 2 liters to only 600 milliliters 

per liter of coffee. This investment will initially be tested on the Fazenda 

Primavera, and is expected to be replicated on the other farms in 

2022.

Waste management, on the other hand, meets both legal and 

certification requirements. However, GMT did not make a compilation 

in 2020 of total discarded volumes. One of the targets set for 2021 is 

precisely to produce reports containing this analysis, for the following 

areas:

o Environmental diagnosis;

o Remediation and the management of impacted areas;

o Reverse logistics and valorization;

o Management of environmental works;

o Total management of waste;

o Tests of watertightness;

o Waste inventory.

In 2020, traders Ally, Atlantica and Cafebras did not record any 

environmental non-compliances. Among the farms there was one 

incident of a leakage from a tank of water containing organic material 

(coffee hulls). Although it did not result in the payment of fines, it did 

generate a notification of violation (under discussion) and an action plan 

for the verification of, and correction to, the water tank; identification of 

the root cause; laboratory testing of water by an independent company; 

the diagnosis of possible environmental harms and impacts, the 

conclusion of which was that there were no issues.

GMT Farms separates the operating technical departments from those of 

regulations, workplace health and safety, and environmental. On each of 

its farms it has a dedicated team made up of its own and outsourced 

professionals to reinforce and oversee the execution of operations in 

compliance with best practices. The environmental team/WHS is also 

responsible for overseeing, identifying, notifying incidents and 

accompanying the execution of action plans. All identified incidents are 

reported to the Executive Board. Additionally, the compliance 

department follows up to make sure that legal compliance is obeyed.
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S O C I A L  I N V E S T M E N T



‘Café Solidário’ Institute

Set up ten years ago in the town of Buritizeiro (MG), which had one of Brazil’s lowest Human 

Development Indices (HDI), the Café Solidário Institute helps 154 children and young people 

through sporting and cultural activities on school days but outside of school hours.

The Realizando Sonhos (‘Making dreams come true’) Project possesses four classrooms. In the 

mornings, participants stay from 08:30 to 11:30. They have breakfast when they arrive and have 

lunch before they go to their normal school lessons in the afternoon. And in the afternoons, the 

project works from 13:00 to 17:00 for those who have had classes in the morning. They are served 

a snack as well as dinner in the early evening before going home. All in all, some 328 meals are 

served daily.
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Making dreams come true
GRI 102-12, 203-1

In 2020, 154 children and young people were 
provided with sporting and cultural activities 
on school days, outside school hours.

“
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o Lessons included painting, music and plastic arts. In recent years, three shows 

were staged, thanks to funds from Brazil’s Rouanet Act, enabling experienced 

professionals to be hired on a temporary basis to help students with their 

rehearsals. However, in 2020, the pandemic disrupted this routine. The 

headquarter of the Institute was closed from March 20 to November 3. But 

even before City Hall authorized the reopening of the Institute, teachers and 

assistants had begun to offer distance education in literature and Portuguese 

to supplement the young peoples’ schoolwork. Fifty-seven classes were taught 

online. A library was set up in July containing 400 books, and a drama group 

began.

o Classes are also taught in the Brazilian martial art ‘capoeira’, in fashion, and in 

culture. One group of young people coordinates a YouTube channel, baptized 

TV Projeto. They record and edit the material, which includes reports on local 

news stories, interviews with people who live in the region, tradespeople and 

politicians. In 2020, even when the school gates had to be closed, everybody 

was given masks, and to avoid gatherings of people, meals were then delivered 

in customized packages to be taken home and eaten there.
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o Ten years ago, when the project began, the vast majority of the children were 

aged around seven. Many have remained in the project until today: according to 

the current rules, young people are accepted until they turn 18. The change in the 

age profile led to a very important adaptation within the Café Solidário Institute. 

A vocational course on entrepreneurship was set up in 2019, in partnership with a 

group of distance-education universities. The objective is to boost people’s 

prospects for the future.
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